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Our 2030 University Vision

Australia’s leading regional university, advancing
the careers of our students, inspiring research
excellence and driving regional outcomes with

global impact
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Our strategic focus areas

Woven throughout the university strategy are key objectives for First Nations students, staff, communities

and engagement.
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Our Research Focus

We want to collaborate with our partners on research with impact.

» Building world-class research institutes (snapshot next slide)

» Supporting and delivering excellence in research.

» Establishing enduring partnerships for societal and commercial impact.

» Developing next-generation leading scholars and researchers..

 All whilst living our values of being — inspiring, insightful, inclusive and impactful

* To support SDG of resilient people, flouring communities and sustainable environments
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Gulbali Institute
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Gulbali
Research
Institute for
Land, Water
and
Environment

2023 Gulbali Institute Outcomes

Vision

Purpose

Principles

To be the leading regional provider of impactful research in agriculture, water and environment
Research to better understand ‘Country’ to drive global water, food and ecosystem security

« Uncompromising drive towards research excellence in all aspects of operations
* We will engage with, and employ, a collective growth mindset
* To be innovative and entrepreneurial in our approaches

@

Our Programs

Biosecurity
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Protects our land and
wildlife from the arrival of

new pests, weeds and
diseases

Contributes to sus
profitability, and new
product creation in the on-
farm agricultural sector

inability,
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Help Charles Sturt achieve its
Coaldrake Targets
Relating to fields of research in
agriculture, environmental
management and First Nations

Significantly grow

research income

Stewardship

Helps understand health and
sustainability of our land,
wildlife and people in a
changing environment

Contributes to the long-
term viability and health of
our fragile aquatic systems

3 4

Develop research training
opportunities
Recruitment and completion of
HDR students, and development
of industry-specific short courses

Help Charles Sturt achieve
commercialisation income

Charles Sturt University is an Australian University, TEQSA Provider Identification: PRV12018.
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Research Programs

==
\[[5
Research areas
Agricultural Innovation Biosecurity Cultural connection and
environmental stewardship
New food and beverage Sustainable aquatic systems Executive Leadership Team
2023 Gulbali Institute Outcomes Charles Sturt University is an Australian University, TEQSA Provider Identification: PRV12018.
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Our Major Funding Partners

GRDC

GRAINS RESEARCH
Australian Government & DEVELOPMENT
CORPORATION

Australian Centre for
International Agricultural Research

Australian Government

Department of Agriculture,
Fisheries and Forestry

Wine
Australia
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International Collaborations Built in 2023
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Country: Country:
Mexico Netherlands

Strategic focus area(s):
Viticulture and Wine Production

Current Research Budget:
$US189m (SAUD294m)

Status update:

Gulbali delegation visited in Sept
2023. Strong support from embassy
and others to build links.
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2023 Gulbali Institute Outcomes.

Badan Riset Dan Inovasi

Nasional
Emerging Partner Profile

Country:
Indonesia

Strategic focus area(s):
Fisheries, Water, Agriculture,
biosecurity, health, cyber

Current Research Budget:
Rp 10.51 frillion ($AUD 1billion)

Status update:

Entered into a contract with BRIN for
6 full free paying international
students commencing 2024. Also
negotiating access to facilities and
projects.

2023 Gulbali Institute Outcomes

i

Strategic focus area(s):
Agricultural innovation, digital
farming

Current Research Budget:
€378.8 million; (AUD >$500m)

Status update:

Researcher — Researcher
interactions facilitated in One Health,
Water, Metabolomics, Circularity and
Fisheries

Harper Adams University

Emerging Partner Profile

Country:
United Kingdom

Strategic focus area(s):
Digital ag, livestock production,
viticulture,

Current Research Budget:
Ref Reportable £3.17 million
($AUDG6.5m)

Status update:

Series of “getting to know you™
workshops have been held.
Researcher to researcher
exchanges have commenced.
Co-funded proposals nexi.

Harper Adams



2023 Highlights & Achievements T

Drought-resilient mixed
farms:

$6.23 million for Southern
NSW Drought

Resilience Adoption and
Innovation Hub at Charles
Sturt. Six Gulbali Researchers
to be led by Dr Shawn
McGrath investigating ways
that mixed farming systems
can be “re-thought” to
enhance drought resilience
through the trial of farmlets.
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Our first academy fellow:

Charles Sturt's Professor
Leslie Weston has been
elected as a Fellow of the
Australian Academy of
Science for her work in crop
protection and sustainable
pest management. The
nomination is the first-ever for
a CSU employee and is
remarkable recognition for a
long and successful career
with CSU.

Stocky Galaxias breeding:

Gulbali and DEPI lead world—
first program to repopulate
and release endangered
stocky galaxias fish into
natural habitat. The work was
a three-year research effort
largely supported by CSU to
breed and reintroduce this
threatened species for the first
time. The team worked
collaboratively with DEPI to
“crack the code” for breeding
this species in captivity.

2023 Gulbali Institute Outcomes

Pacific Paravet Training
Program:

Led by Gulbali funded by
DAFF — 27 representatives
from the Pacific region to
perform critical training at
Wagga Wagga. The work is a
significant partnership with
DFAT and Indo-pacific
partners raising awareness for
One Health

Charles Sturt University is an Australian University, TEQSA Provider Identification: PRV12018.
Charles Sturt University CRICOS Provider Number: 00005F.
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AgriPark

=] o $1.59 million for Al and Cyber Futures Institute
AGRPARK and Gulbali AgriPark to lead AgriTwins program

Home Inmovation s Agr-info  Getin touch

A new era in wine innovation: Charles Sturt
research initiates Vineyard of the Future

arles Sturt's

commercial fa

More than $50 million invested to revolutionise
Australian agriculture

Phytotron and Growth Chambers Glazshouses Field Trial Sites

chinesy Fieid Cays, from Tuesday 19 52 Tharsdey 21 September

. . Charles Sturt University is an Australian University, TEQSA Provider Identification: PRV12018.
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Al and Cyber Futures Institute

Buildi ina _ [ 1d inclusi to maximise ol ing. |

Research areas

Defence, cyber security, Sustainable behaviours

and biosecurity

Smart and resilient supply
chains

Responsible Al
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Trailblazer Academy

The Al and Cyber Futures Institute offers a variety of masterclasses of
knowledge bites for executive students through its Trailblazer Tech
Academy.

Welcome lo the

Al and Cyber Futures Institute

This initiative addresses the increasing demand for accessible, flexible,

and relevant lifelong learning opportunities suited to active
professionals. Qur knowledge bites provide micro-sized, modular - ‘

leaming, enabling professionals to quickly gain specific skills and

knowledge directly applicable to their career goals.

View Trailblazer Academy — ’
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Home Research - News and events Meet our team Meet our students About us Contact us

Welcome to the

Rural Health Research Institute

Research areas

Rural health First nations health Global health Nanotechnology
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